
Why Flexibility Over Rigidity Works
How to Choose the Right Kind of Framework for You 
Inside a Flexible Coaching Model.
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Success in coaching is dependent on many factors. In our last eBook, 
Comparing Business Coaching Platforms, we explored the different 
coaching models available. 

There, we compared three models: franchise-style systems, flexible 
coaching networks, and solo practice. This eBook will take you deeper 
into the flexible coaching model.

Why?

Because we believe, through experience, that the best business 
coaching balances proven flexible frameworks with real-world 
adaptation. We’ll dive into just what that balance of flexibility vs. 
structure best fits you as a coach.

In the Comparing Business Coaching Platforms guide, we explored 
the three main models of coaching to see what fit you best:
•	Franchise-style, highly prescribed systems
•	Flexible methodology networks (like Pinnacle)
•	Independent solo practice

If you’re reading this, you’ve probably realized that:

•	You don’t want a long-term franchise agreement with tight rules on 
everything you do, and

•	You don’t want to build a methodology and business completely 
from scratch, alone.

The framework that best fits your coaching journey is the flexible 
network model, which features:

Years of experience led to the development of our flexible approach, 
and the results back our vision. We believe:

•	Both rigid-only and ad-hoc-only approaches fail in the long run.
•	Clients pay for frameworks, not random advice. Having a structure 

is non-negotiable.
•	The best guides operate with an adaptive framework: a clear 

structure that has built in room for judgment.
•	Your satisfaction as a coach depends heavily on how much 

judgment your system expects from you.

This is why we built Pinnacle: for guides who want that adaptive 
middle ground between being a script-following technician and 
being a solo improviser. 

1: One Size Fits None: What Kind of 
Framework Fits YOU 2: How We Frame It. 

•	A shared framework and community.
•	Freedom to run your own practice.
•	A balance of structure and autonomy.

That was a big decision. Now comes the next one:

Within a flexible model, how much do you customize vs  
standardize in the framework itself?

Standardization has been found to improve efficiency and 
consistency, while customization enhances relevance and satisfaction. 
Neither has been found to be universally superior; the smartest 
approach is a blend that depends on your goals, client needs, and 
operational constraints.

This eBook will help you answer what blend works best for you.
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3: Mapping Out How Flexible 
Work Is Structured. 4: “Winging It” is Not Flexibility

Within our flexible model, the spectrum of how work works flows 
from the other two models of work like this:

Prescriptive Playbook ←————→ Adaptive Framework 
←————→ Pure Improvisation

The Prescriptive Playbook:  Some systems tell you exactly what to do, 
in what order, with which words.
Pure Improvisation:  Some coaches reinvent their approach every 
time, with little visible structure.
Adaptive Framework: Our middle ground approach creates work that 
combines:
•	Clear stages and tools.
•	The freedom to adapt based on the client, context, and your 

judgment.

Your choice of platform inside the flexible model largely determines 
where you’ll sit on this spectrum. This is where your expertise 
becomes invaluable, as you can institute an adoptive methodology 
approach within the framework.

How?

By utilizing our industry-leading 85+ piece tool kit and contextually 
employing it for each unique challenge. Our work flow will blend 
your tools with your expertise to see. This is the work path to the best 
outcomes for clients. And it’s a valuable tool for selling your services. 

In the Comparison eBook, we emphasized that clients should ask 
every provider about:

•	Methodology and tool depth
•	Training and certification
•	Ongoing support

All of that rests on a simple point: 
 
Clients Buy Frameworks

Clients pay for frameworks because they give them a way to think, 
decide, and act repeatedly across new problems, shifting contexts, 
and future decisions without needing constant direction. It turns 
insight into capability, and creates confidence.

A good framework:

•	Gives the leadership team a shared language for how the  
business works.

•	Creates a repeatable sequence of conversations and decisions.
•	Allows learning to compound over time.
•	Forms the backbone of your work as a coach.

Working without a framework isn’t flexibility; it’s guesswork.
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“Making It Up As You Go” Also Makes For Expensive Outcomes

Without a clear decision structure, you can burn time debating, 
repeat the same mistakes, and react to symptoms instead of causes.
•	Clients can’t follow your logic.
•	Every new issue feels like starting over.
•	It’s harder for them to explain the value of your work inside  

their own company.

So whatever system you pick in the flexible model, make sure it  
gives you real structure, don’t just “wing it.” 

5: Advantages of  
Adaptive Frameworks

Our flexible model gives you a range of philosophies to work.  
While some systems offer a semi-rigid script with some room to 
maneuver, and others offer a loose toolkit with minimal guidance  
on how to put it together, an adaptive framework sits between  
those two. 

An adaptive framework:

•	Uses a consistent process: clear stages, clear “basecamps,”  
clear tools.

Leans on the guide to use judgment in:

•	Which tools to emphasize.
•	How to pace the work.
•	How to adapt language and examples.

Recognizes that clients vary in size, industry, ownership, maturity, and 
culture, and designs for that.

In terms of the other models from the first guide, our model 
incorporates the best features from each:

•	It keeps the best of a structured system: Clarity, training,  
common language.
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In the Comparing guide we suggested that your choice of model 
affects your autonomy and your exit options.

It also affects who you are, and how you are seen, in the room  
with clients.

You can think about it this way:

A Technician:

•	Follows a set sequence and set tools.
•	Measures success by “Did I do the process right?”
A Professional:

•	Uses a tested framework, but applies it with judgment.
•	Measures success by “Did we get the right outcome for this client?”

Highly prescriptive systems often train you to work like a technician. 
Totally loose environments can leave even seasoned professionals 
without a clear way to work. Our model lets you be the  
professional you are. 

•	It keeps the best of being independent: Judgment, custom fit,  
real-world adaptation.

•	It has the flexibility to avoid the downsides of both extremes.

For many experienced leaders moving into coaching, that’s  
the sweet spot.

6: Who Will You Become: 
Technician vs Professional

How?

Our framework aim to:

•	Give you a solid, peer-supported foundation, so you’re not 
reinventing everything.

•	Leans on your professional judgment, so you’re more than a  
script runner.

•	Support you with peer expertise and resources when you hit  
hard challenges.

So if you want to run my own practice within a flexible network,  
the next question is: 

“Do you want to be treated as a technician or a professional in  
that network?”
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7: Scout Yourself with this  
Short Self-Assessment

In our first eBook, you may have used the scorecard in it to compare 
models and specific programs.

Now, use this quick  and easy self-assessment to check how you fit 
with an adaptive framework.

Simply start by rating each statement below from 1 (strongly disagree) 
to 5 (strongly agree):

1.	 I want a proven framework to start from, but I need the freedom  
to adapt it.

2.	 I’m comfortable using judgment when the “right” answer  
isn’t obvious.

3.	 I feel constrained when I’m not allowed to adjust tools or language 
to fit a client.

4.	 I’m willing to be held accountable for results, not just whether I 
followed a script.

5.	 I like learning by applying one framework in many different 
contexts, not by memorizing many unrelated tools.

6.	 I get energy from designing or tweaking how work gets done, not 
just executing a fixed checklist.

7.	 I value a community where people share how they adapted the 
framework, not just whether they used it.

In the first guide, we were clear that Pinnacle is:

•	Not a franchise.

•	Not a “build everything from scratch on your own” model.

•	A flexible coaching network with a deep methodology  
and community.

Inside that flexible model, Pinnacle is deliberately built as an  
adaptive framework:

•	A structured path for working with entrepreneurial leadership teams 
(basecamps, tools, rhythms).

•	An expectation that you’ll use your judgment in how to apply  
that path.

•	Freedom to integrate other tools and experiences where it  
serves the client.

Now Score your results:

•	If you scored mostly 4–5s, you are likely wired for an adaptive 
framework inside the flexible model.

•	If you scored mostly 1–2s, you may be more comfortable with a more 
prescriptive, script-driven system.

•	If you scored high on wanting to design everything yourself and low 
on wanting any common framework, solo practice may still be your 
best fit.

Use this alongside the 10-question scorecard from the Comparing 
guide. Together, they give you:

•	A model-level decision (franchise vs flexible vs solo).

•	A framework-level decision (script-driven vs adaptive vs ad-hoc).

4: Putting Pinnacle Into The Frame
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•	A peer community where guides share real stories of adaptation—
not just “we followed the steps.”

Put simply:

This eBook walked you through the journey to decide “Do I want the 
kind of adaptive framework Pinnacle offers?”
If your answer is “yes,” we should talk.
If  you want to see how we work from a client’s perspective, you 
should listen to this talk:

A Client Speaks

Nate Bush, a Partner at Weather Shield, breaks down how Pinnacle’s 
guides use adaptive methodologies to help them with a new way 
forward to grow:
https://vimeo.com/1142596081/82cce49add

A Final Guide

How do our guides do the above? Click below to hear about  
the journey. 
https://pinnaclebusinessguides.com/become-a-pinnacle-business-
guide/

You now have:

•	A platform comparison scorecard (from eBook 1).
•	A self-assessment about structure vs flexibility (from this guide).

9. Your Next Steps

Here’s how to use them together:

1.	Complete or revisit your scorecard from the Comparison eBook.

•	Rate franchise-style systems, flexible networks (including Pinnacle), 
and solo practice against your top criteria.

2.	Complete the self-assessment above.

•	Be honest about how much judgment and flexibility you actually 
want day-to-day.

3.	 Combine the two.

•	If your scorecard and your self-assessment both point toward a 
flexible, adaptive framework, then Pinnacle is very likely for you.

4.	Schedule a Pinnacle discovery conversation.
We’ll walk through:

•	Your background and goals.

•	What you learned from your scorecard and self-assessment.

•	How Pinnacle’s framework and community work in real life.

After the call, we’ll be honest if we believe another model or platform 
would serve you better. Because our aim is simple::

To help you make the right decision for you—
even if that decision isn’t Pinnacle.

https://vimeo.com/1142596081/82cce49add
https://pinnaclebusinessguides.com/become-a-pinnacle-business-guide/
https://pinnaclebusinessguides.com/become-a-pinnacle-business-guide/

